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Why Model Fiscal Impacts?

« Assess potential future tax revenue streams

* Quantify the public cost of abandonment/decline

 I|dentify regional revenue imbalances

« Explore potential for regional revenue sharing

* Help public and elected officials understand the cost of
building and maintaining new infrastructure




Envision Tomorrow ReFIT

« Based on Federal Reserve Fiscal Impact Tool (FIT).
« Helps community economic developers evaluate

development proposals.
 In use since 2004
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Regional Fiscal Impact Model (ReFIT):

Transparent and Open-Source
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a suite of urban and regional planning tools
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Land Use Scenario
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a suite of urban and regional planning tools
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Scenario Building Blocks

Density and
Design
Rents, Sales
Prices
Market Value
Employment
Population

Costs and
Affordability

Energy and Water
Use
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2 Developer Impact Project Profit % I 10.1%[
5
4 Housing Units 24
5 Housing Unit Density 51.3 10%
Job: 6
5 Key Building Stats 0% "
7 Job Density 121 )
3 FAR 2.08
9 Net Building Square Feet 29,439
v
11 Market.Rate Sales Price | § 180,000 mEuilding footprint
12 . Affordable Sales Price | $ mLendscapingor openspace
13 Aﬁo'dab'hw Market.Rate Rent 5 R oParkingarea nextto building
14 Affordable Rent 3 1,808 OUnused orflexible space
15
5 BASIC FINANCIAL INPUTS
17 |Construction Costs Per Square Foot lCo?e, Shell and Improvements)
18 |Market-Rate Residential § 105
19 |Affordable Residential § -
20 |Retail § 100
21 |Office §
29 |Industrial §
23 |Public § -
24 |Greenbuilding Construction Premium (%) 0%
25
26 Acquisition Costs (Land and Improvememsﬂ $ ESD,OD(}I $33 /square Foot
27 |Subsidy 1s 640,529 |
28
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Development Type Mix

A Variety of Buildings, Streets and Amenities Create a “Place”

Town Medium-Density Single-Family
Center Residential Residential
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Town Center

Housing Units per Jobs per Acre

Acre
20 DU/Gross Acre

30 Jobs/Gross Acre




Traditional Neighborhood

Housing Units per Jobs per Acre

Acre
8 DU/Gross Acre 2 Jobs/Gross Acre
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Tracking Revenue and
Expenditures
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Compare Multiple Scenarios

[1 Test land use policies

[0 Experiment with new development patterns

RTP Forecast
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Case Study: Vibrant NEO 2040

THe Vibrant NEO 2040 projct areA

12 counties, 4 metros (MP0S), 3 clusters (3+4+5)
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Many Layers of Taxation

Northeast Ohio is highly fragmented:

12 Counties
+201 Municipalities
+183 Townships
+191 School Districts

+116 Special Districts

= 700+ Taxing Entities Across the Region
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Today, Cleveland has less than half
the population that it had in 1960. 3961815

Employment

Population /\'-
3,821,000 3,821,000 1,711,000 1,732,000
residents residents jobs jobs

Yet population and job growth are stagnant region-wide

Is this fiscally sustainable?



THE FOUR SGENARIOS

“GROW THE SAME”

GROWTH

What if we grow and don’t do things
differently?

differently?

“GROW DIFFERENTLY”

What if we grow and do things

“TREND" “DO THINGS DIFFERENTLY”

What if our growth and approach stays

the same? What if we do things differently and our

The Trend Scenario (Business as Usual) was presented at Workshap 1.

growth stays the same?

DO THINGS DIFFERENTLY




Population ~ Employment  New Parks + New
Population  Employment  Growth Growth Conservation New Homes Abandoned
2040 2040 2010-2040 2010-2040 Land (8 and type) Homes
1ttt MAGEE |
ittt Gaaaa 1T ] 2 GGG B & H
. fretitifit EEEREE 0%
“Trend” Scenario  tetttiitet S
3,914,600 1,839,800 + 93,430 + 108,100 + 121,500 + 276,800 + 174,900
residents ]DES new residents new jobs new acres of parks +  new housing units new abandoned
conserved land housing units
tietitittt AAARR
B ,  Pittttitit EAaEE 1""""1'1‘ iii ’ 1M A ﬂ*h ﬂ
Grow the Same”  ¢¢44444tt¢ Aaaaa 1"1‘,'.1. A o
4,696,400 2,232,700 + 875,000 + 501,000 + 121,500 + 546,000 + 93,100
G T I T 4 z
wng G tddaz T @ RER O o
Differently” Scenario  s#iitttttt Bam
3,914,600 1,839,800 + 93,430 + 108,100 + 288,500 + 120,000 +19,800
tttiteitit AAAAA = .
y . ,  ttittitet aaaa6 "M"l‘i”l‘ iii ,’ Qm e i
Grow Differently”  #t¢ttititt AEaaaa
Scenarig 1111111t Amama PP W A
4,696,400 2,232,700  + 875,000 +501,000  + 205,600 + 459,000 +2,400
Types of Housing
[l Urban Home or Multifamily Apartment
N [] suburban Home
L NEO2040 J [] fura ome
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What Happens if Past Trends Continue?

.—-'EE—_!}-—.--------------------O POPUIation

3,821,000 3,821,000 ?ég?dséggso
residents residents
./\'- rrceesemeee======0 Employment
"""""" - 1,840,000
1,711,000 1,732,000 jobs
jobs jobs
177,000 276,000 Parks +
acres acres ---------------O conservatlon
I I I 1 | acres |
1990 2000 2010 2020 2030 2040
I [ A
Observed Trends Forecasts




Impacts of Abandonment

fabric,
public safety hazard, lost
revenue, demolition, and clean
up costs

1,667,400

housing units
in 2010

N 19:5% e

ABANDONED
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18 units abandoned per day

il 2040

from now unt
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$525 million

In demolition costs alone

Assuming 30% of all abandoned units are
demolished at a cost of $10,000 per unit
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“Business as Usual”

Local Government Revenue fo Spending Ratio by County
revenue exceeds spending Green = Fiscally Strong
20% e \alues greater than 0 mean that the government is
bringing in more revenue than it is spending
o ¢ These budget surpluses indicate more money is
0 g available to finance new infrastructure projects, fund
Trend school systems, and maintain existing infrastructure

Current” g ®
Red = Fiscally Weak

g e \/alues less than 0 mean that the government
& is spending more money than it is bringing in
-40% * These budget deficits could mean higher taxes
or decreased levels of service

-20%

-60% o)

° @
spending exceeds revenue 2040

@ Regional total
© County total




Testing Alternative Policies

what if we prioritize what if we prioritize

AUTO-ORIENTED DEVELOPMENT? PUBLIC TRANSIT & WALKABILITY?

Transportation 2040
“Trend" & “Grow the Same”
Scenarios

Roads are what
we use most, so
that's where our

commte to Transportation 2040 <
ety Tasnc [ ‘o Things Differently” & e
“Grow Differently” Scenarios , ZsiSsiey (

hawve reliable

tax dollars should
go. Transits not a

priority here.

service. In these
scenarios, I can

owT a car but
dor't need to use
it for every trip.
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inting bus = ® Lt ¥ 3 sting bus i
—— Existing imarstma or major highwary [~ l'—T — -1 Extsting bus I 1 J
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Matropoktan s wean L ajn Matropoiion areas -
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The transportation strategy behind this network is a continuation of current transit These scenarios represent a significant additional investment in public
service and an investment in new roads, road expansions, and new interchanges transportation. Commuter rail connects communities along Lake Erie and south
to service the development at the edges of today’s urbanized area. These from Cleveland down to CGanton. Express bus and bus rapid transit connect many
investment priorities are consistent with the dispersed, auto-oriented development of the smaller communities around the Cleveland and Akron metro areas and
found in the “Trend” and “Grow the Same” scenarios. extend a commuter bus line from Akron to Youngstown. These routes connect

current job and population centers and serve as anchors for future compact,
transit oriented development in the “Do Things Differently” and “Grow Differently”
SCEenarios.

“Trend" “Grow the Same” e THE TRANSPORTATION NETWORK

Average daily vehicle miles traveled per housshold®  23.7 mies 25.4 miles 22.5 miles 22.0 miles IHF |.l|E|| [:ES H[Iw PE [IPLE GH ]!I.HUUH[I

Average weekly non-auto trips per housshold® B.5 frips 8.2 tripe 10.0 trips 0.5 irips M"] H[]w MH [:I.I 'I'H["'" I]HW[
* Unly household-based frips included :
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Testing Alternative Policies

OUTWARD MIGRATION IN THE FOUR SGENARIOS

Where are people moving in the four scenarios?

Grow the Same i | Development Location
o> , . " 1

Trend

{ Grow

_i 5 : 121,800 acres
SO0 T 1. % g r 8752007 1 § —I .
+ fheeeet oo 1 B + Pt 300 LN e T SN |
iy Ao fimes | il . ' DoThings
* ren ut andoniad homes 55 1 SAV abandoned homes. &Y [~ | Differently
“Grow the Same has the same emphasis on outward development “Grow Differently” has the same increasa in growth as "Grow the Same”™
as “Trend,” but higher growth in this scenario reduces the amount of and the same focus on reinvestment as “Do Things Differently.” Asa G 40 o
abandonment in existing communities. result, abandonment is the lowast. i row = 0
Differently 32,200 acrps

40,000 80,000 120,000 160,000
total developed acres

Acres of Redevalopment
[rew devslopment ropliaces axisting)

. Acres of Infill or A
(within 200’ of axisting de

Acres of “Leapfrog” Development

{mora than 500" away Fom existing devalopmeant)

nt Development

\*“‘—L]-_i‘ .1:" /\“‘Q Ap ﬂ
dents AT S FORT = SG S

3 T e
S E 120700 | S | . +
2 ;j:'c'”ardomdhomﬂ ! +4 %Hwaot\_nj »rallbnrrm [ l decreasing no change bbbt
“Trend" has a nearly stable population but sizable growth away from “Do Things Differently” focuses new development in and near existing Change in housmg unit denSIty
axisting communities. As a result, abandonment is highest. araas. ndonment is significantly lower than “Trend™ even though
thera is no additional population growth because there are fewer “extra”
housing units constructed
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Testing Alternative
Forecasts




“GROW THE SAME”

What if we grow and don't do things
differently?
- Grow Differently
revenue exceeds spending Do Things Differently g
0/
20% \mthe Same
o@ O e
8 o
o 8
0 - : o
t o ¢
Trend
Current g ® /‘ § (o]
-20% g 8
o O
® 2

-40%
Cuya

-60%

@® Regional total
O County total
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“D0 THINGS DIFFERENTLY”

What if we do things dzﬁ‘e’rentlg and our
e same:

growth stays the same

Grow Differently
Do Things Differently 8

20% Grow the Same
(o) (@)
o |
o P o
Eé

0 g Trend )?/
Current g ®

revenue exceeds spending

O
-20%
E / §
(o) S
® O
-40%
-60%

@® Regional total
O County total
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No more '‘Business as Usual’

Let me tell you a story about the future of Northeast Ohio. This story, called "Business
As Usual,” describes Northeast Ohio’s future if we maintain our current approach to land

use and resource allocation.
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Initiative 4.2: Include traditional small-lot, compact single-family
a'r:d townhouse residential designations in zoning codes throughout
the region.

WHAT THIS MEANS. Declining family sizes are a steady, multi-generational trend in
LOCAL EXAMPLE: Mill Craek Rehabliitation

Center Redevelopment both regional and national demographics. Young people are choosing to delay marriage
The frmer stz rerstgssies sarter stsng Claveians s and childbearing, having smaller families as a result; baby boomers are looking to

Nl Coanh mas dervofistect 0 TR0 saving o lorge sacar

T downsize. These realities are likely driving the shifts in preferences toward more

rwgrboacd. The aite Wi re-imegred B3 8 mi of
srvad- bt afunistie bousng SEtom cartersd o B ws

e At gEheetng somcw Bt sas coneects 1o the

compact housing options such as townhomes and small-lot, single-family homes. In a

Sestacurt re ozl Trmm—_g1 Ry

recently released quarterly survey, the National Association of Realtors showed a

FEETEEEE ' p.commendation 1: FOCUS NEW RESIDENTIAL AND
o s A COMMERCIAL DEVELOPMENT ON SITES WITHIN
ESTABLISHED COMMUNITIES

Initiative 1.5: Require the users of new
sewer extensions that serve previously

4 unsewered areas to pay the full cost of

1 service.

WHAT THIS MEANS. Sanitary sewer and wastewat
§ service is a major determinant of regional

I development patterns. Sanitary sewer is unique a

it is @ major infrastructural expense that is borne
mostly, even entirely, by local governments
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Other ReFIT Projects:

Heartland g
oo e 2050 =

SUSTAINABLE { =_.
PLACES ... 8 SOUTHERNNEVADASTRONG
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Thank you!
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